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Texas Evaluation System District Update Meeting
Thursday, February 25, 2016   Session ID# 1208012     9:00am -12:00noon – Room 100 C
Texas Evaluation and Support System (TESS) Update
Click here to register for Session ID# 1208012

Purpose:  Network with other district evaluation leads, discuss policy, procedures and implementation best practices to prepare for roll-out in 2016-17 (this is a meeting series, not a training).




I. 9:00 		Welcome:  Kelly Ingram


II. 9:05 – 11:00 	T-PESS/T-TESS Pilot Panel 
1) Dr. Alice Ledford, Senior Consultant, Talent Management, Human Resources, Fort Bend ISD, alice.ledford@fortbendisd.com
· T-TESS and T-PESS pilot district – feeder pattern (2015-16)
2) Mrs. Trish Hanks, Superintendent, Friendswood ISD
· T-PESS pilot district (2014-15 and 2015-16)
3) Dr. Melissa Duarte, Assistant Superintendent, Curriculum and Instruction, Goose Creek CISD, Melissa.MacheskaDuarte@gccisd.net
· T-TESS and T-PESS pilot district (2015-16; modified T-PESS instrument for use with Assistant Principals)
4) Dr. Kathleen Bowen, Chief Human Resources Officer, Lamar CISD, kbowen@lcisd.org 
· T-TESS and T-PESS pilot district (2014-15 and 2015-16)
5) Dr. Kim Fonteno, Human Resources Officer, Workforce Development, Spring ISD, kfonte1@springisd.org 
· T-TESS and T-PESS pilot district (2015-16)

BREAK 11:00

III. 11:15-12:00	Networking Session & Discussion of Recommended Implementation
Steps and Resources:  Kelly Ingram







Region 4 ESC Pilot Project Contacts:
Kelly Ingram, Director, Accountability and Leadership Solutions, kingram@esc4.net, 713.744.6372 (office); 713.857.5638 (cell)

Lead Trainers:
Ingrid Lee, Senior Education Specialist, Accountability & Leadership Solutions, Ingrid.lee@esc4.net, 713.744.6821

Debra Hamilton, Education Specialist, Accountability & Leadership Solutions, debra.hamilton@esc4.net, 713.744.6591

Sheldon Barr, Ph.D., Education Specialist, Accountability & Leadership Solutions, sbarr@esc4.net, 713.744.6874

Department Secretary (registration assistance):
Sonya Herrera, Accountability & Leadership Solutions, sherrera@esc4.net, 713.744.6344

Training Information:
Phase #2 T-TESS Trainings at 5 cohort sites:  Fort Bend ISD, Klein ISD, Humble ISD, Pasadena ISD and Pearland ISD (May – August 2016)  

IMPORTANT NOTE:  MONDAY, MARCH 28TH IS THE DEADLINE TO REGISTER FOR SUMMER T-TESS SESSIONS AT COHORT SITES – SUMMMER SESSIONS WITH LESS THAN 20 PARTICIPANTS WILL BE COMBINED AFTER THAT DATE.

Phase #2 T-PESS trainings at Region 4 ESC (May – August 2016)

Additional Upcoming Evaluation Meetings to Support 2016-17 System Roll-out:  
Texas Evaluation System Lead Contact Meeting Series (3 dates)
· Topics:  Network with other district evaluation leads, discuss policy, procedures and implementation best practices to prepare for roll-out in 2016-17 (this is a meeting series, not a training)
· Meeting #1:  February 25th 9:00 am – 12:00 pm in Room 100 C  
Click here to register for Session ID# 1208012
· Meeting #2:  March 23rd 9:00 am – 12:00 pm in Room 206
Click here to register for Session ID# 1208017
· Meeting #3:  May 2nd 9:00 am – 12:00 pm in Room 206
 Click here to register for Session ID# 1208021




Notes Pages

T-PESS Panel Discussion Questions:
1) Please share how you have implemented T-PESS in your district.
· Have you used it to evaluate Principals only or have you also modified the instrument and used it to evaluate Assistant Principals?


· How might you initially introduce it to your Principals to generate buy-in?  



· Which staff members in your district appraise your Principals/conduct the Principal meetings (beginning of year, mid-year, and end of year conferences)?  Share your process or any tips – particularly from the perspective of these central office appraisers – i. e. preparing for these meetings, time management, etc.



· Describe the orientation you provided to your Principals and any additional follow-up that has been beneficial and supportive to them during the year. 



2) What challenges might others face as they implement T-PESS for the first time?




3) Please share your overall reflections on what has gone well during your district’s T-PESS implementation.



4) What T-PESS words of advice do you have?




Support Available on the Region 13 PDAS Website, Including Access to T-PESS Information, Webinars & Modules:  http://www4.esc13.net/pdas  
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T-TESS Panel Discussion Questions:
1) Please share how you have implemented T-TESS in your district.
· How might you initially introduce it to your Principals/Teachers to generate buy-in?   


· Describe the Teacher orientation model you chose (1/2 day or full day/provided at the central office level or the campus level) that was provided to your campus Teachers and any additional follow-up that has been beneficial and supportive to Teachers during the year. 


· What additional supports might campus Administrators need as they implement the     T-TESS system/rubric for the first time? 



· How did you assist Teachers in determining their goals at the beginning of the year (# of goals, how they set them, etc.)?



· How did you use/refine the goal setting process to assist teachers in need of additional growth/support during the year?



· How many formal observations does your district require (announced or unannounced)?  How many walk-throughs does your district require (are they counted as a part of the teacher evaluation score calculation or used for feedback purposes only)?


2) What challenges might others face as they implement T-TESS for the first time?



3) Please share your overall reflections on what has gone well during your district’s T-TESS implementation.


4) What T-TESS words of advice do you have?

Support Available on the Teach for Texas Portal (the portal) Access to T-TESS Documents, Information, Webinars & Modules:  https://teachfortexas.org/    Region 4 eval blog:  http://www.esc4.net/evalblog 
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